Climate

Northern Ireland

Start:

Read the Starter
0 Guide and share
it with other
team members

Understand your context
Checklist:

0 Understanding of the basic science of climate
change and how it affects Northern Ireland

L

Understanding of the policy context of climate
change in NI and how it relates to your

O
organisation
O

=]

Understand your evidence {3

A list of impacts, challenges, opportunities and
priorities for your organisation

-

O NI Adapts: o O Net Zero NI:
completed Scoping completed Scoping
Document Document

NI Adapts

o A list of assessed organisational risks to
past and future climate impacts
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A list of existing systems and policies
0 which addresses these risks

o An organisational Risk Register validated

by colleagues, aligned with the UK CCRA Poetvourmambpition
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o A list of assessed risks to past and future

climate impacts

= Net Zero NI

An organisational boundary for collecting
emissions data, including Scope 1, 2 & 3

NI Adapts

o Vision, Aims and Themes for your
Adaptation Plan

o A list of priority actions to address priority

: . risks to your organisation
A ‘baseline year' of emissions data, or a

O complete collection of emissions to

_ An Action Plan and Monitoring Framework to
compare to the baseline year o

prioritise and review adaptation actions.
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0 Analysis of data and presentable results
for internal stakeholders

Net Zero NI

o Vision, Aims and Themes for your
Mitigation Plan
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Priority Actions to reduce GHG emissions
across the organisation
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An Action Plan and Monitoring Framework to
prioritise and review adaptation actions

]

A Mitigation Plan RIsk Register, outlining
risks to mitigation ambition

Agree Actions and

Finalise Plan
Checklist;:

consulted on a one-to-one basis on their
responsibility

-----------J

Deliver, Evaluate
and Report
Checklist:

o Published climate action plan internally and
externally (where applicable).

Organisational consensus on ambition, a
monitoring framework and progress indicators

Sign-off on your Mitigation and/or Adaptation
O plan from senior staff, working groups and
stakeholders

Continuous evaluation of actions against KPIs from
the Action Plan and Monitoring Framework

o Initial scoping of additional work or data
requirements for next round of adaptation planning

O Submitted reports under Climate Change Act
(NI) 2022 where applicable

Any questions? info@climatenorthernireland.org.uk

If you're unsure at any stage
contact us directly: % +447769 475742
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Notes:

Use these blank text boxes to write
down ideas, pick up where you left
off, or identify any obstacles along

1 Understand your context
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Deliver, Evaluate
and Report

If you're unsure at any stage
contact us directly:

+44 7769 475742

Any questions? | DA info@climatenorthernireland.org.uk



