
 

  

Starter Guide 
Introduction 

In response to the present and future challenges of climate change, Climate NI has 
developed two Toolkits to guide organisations through the process of developing a 
climate action plan, consisting of a climate mitigation, and climate adaptation plan. 
This document provides a brief, high-level overview of the Net Zero NI (mitigation) and 
NI Adapts (adaptation) Toolkits, and is organised around several key questions: 

• What is the difference between climate mitigation and adaptation? 
• Do I need to use the Net Zero NI and NI Adapts Toolkits? 
• Who should be using the Toolkits in my organisation? 
• How do I use the Toolkits? 
• FAQs 

 

 

 

 

 

 

 

 

 

 

 

To provide an ‘at-a-glance’ overview of progress through the toolkits, Climate NI has 
created a set of 2 printable A2 posters. The first can be used to track your progress using 
a concise ‘checklist’ for each step, while the second has blank text boxes for you to add 
any notes between sessions, so you can easily pick up where you left off or highlight 
areas that require further work. 

https://www.nidirect.gov.uk/articles/climate-change


 

What is climate mitigation and adaptation? 

Climate action falls into two main categories: climate mitigation and climate 
adaptation.  

• Climate Mitigation is about reducing the amount of Greenhouse Gases (GHGs) 
emitted to the atmosphere, thereby slowing the rate of global warming and 
avoiding some of the worst projected impacts of climate change.  

• Climate Adaptation is about acknowledging that there are certain impacts of 
climate change that we cannot avoid, and making changes to social, economic 
and environmental systems to minimise those impacts. 

If you are interested in learning more about climate change, and about Northern Irish 
Climate Change policy, we have plenty of accessible, free articles and information on 
our website. 

Climate NI has created two complimentary Toolkits that enable organisations across 
Northern Ireland to undertake these different kinds of actions:  

• Net Zero NI is about climate mitigation, and how organisations can reduce their 
GHG emissions. 

• NI Adapts deals with climate adaptation, and how organisations can prepare for 
the risks and opportunities of climate change.  

These Toolkits are designed to work in tandem with each other across 5 steps, and – 
once completed – come together to form a comprehensive climate action plan for your 
organisation.  

 

Do I need to use the Toolkits? 

Your organisation may already have a climate action plan, or you may be beginning this 
reporting project with no prior experience at all. We have designed these Toolkits from 
the perspective of a complete beginner, but if you already have experience here are a 
few questions you can ask to ascertain if, when, and how you engage with our Toolkits: 

• Does your organisation have an existing climate action plan? 
o If no, use both Toolkits to create a comprehensive climate action plan. 
o If yes, does it have a section for climate mitigation and climate 

adaptation? 
▪ If climate adaptation is missing, use the NI Adapts Toolkit. 
▪ If climate mitigation is missing, use the Net Zero NI Toolkit. 

 

https://climatenorthernireland.org.uk/the-climate-challenge/what-is-climate-change/
https://climatenorthernireland.org.uk/the-climate-challenge/policy/
https://climatenorthernireland.org.uk/the-climate-challenge/policy/
https://climatenorthernireland.org.uk/
https://climatenorthernireland.org.uk/cap/
https://climatenorthernireland.org.uk/cap/ni-adapts-toolkit/
https://climatenorthernireland.org.uk/cap/net-zero-ni-toolkit/


 

• Are you familiar and comfortable with the key concepts and practices involved in 
making a climate action plan? Including; 

o A climate change risk assessment? 
o A Greenhouse Gas Inventory and organisational boundary?  
o What good governance looks like in establishing climate mitigation and 

adaptation workshops? 

Hopefully these questions have helped you consider your level of understanding and 
preparedness for creating your climate action plan. If you think you would benefit from 
using one or both of Climate NI’s Toolkits, the following sections will provide a short 
overview of who can use these tools, along with a summary of each step’s objectives. 
 

Who should be using the Toolkits in my organisation? 

Each organisation is unique in structure, and therefore the individual or team 
responsible for undertaking a climate action plan will vary greatly depending on an 
organisation’s size, resources and capacity. Ideally, teams already engaged with the 
environment and sustainability would be best suited, however individuals from 
logistics, procurement, planning or elsewhere may have applicable experience. 

It is worth noting that these Toolkits are designed for individuals or teams responsible 
for creating the first iteration of their climate action, mitigation or adaptation plans. If 
your organisation is in a subsequent reporting cycle, reach out to us at 
info@climatenorthernireland.org.uk for tailored advice to your situation. 

Depending on the nature of your organisation, this reporting may be a mandatory (e.g. 
large-sized Public Bodies) or voluntary (business continuity and emergency 
preparedness) planning process. In both cases, strong engagement with these Toolkits 
can provide insights and benefits to be integrated into other organisational strategies. 
 

How do I use the Toolkits? 

There are many ways that you can engage with these Toolkits, depending on the needs 
and existing resources within your organisation. Example use case scenarios include: 

• Using a Toolkit to accomplish a single goal (i.e. mitigation or adaptation), 
• Creating a comprehensive climate action plan by using both Toolkits together 

(i.e. mitigation and adaptation), 
• Taking the Toolkits’ structures to guide your own processes, 
• Employing the downloadable resources (Meeting Templates, Risk Register etc.) 

to accomplish specific tasks in your organisation’s climate action plan. 

 

mailto:info@climatenorthernireland.org.uk


 

Overview of the Steps 

Below is a brief overview of the Toolkits to develop your climate action plan. You will 
notice that both Toolkit uses the same, five step process. Where the objectives or 
outputs of the Toolkits differ, they are mentioned separately. 

Step 01: Understand your context 
An introduction to climate change in Northern Ireland, the Northern Irish policy 
context regarding climate change. This step is vital for setting the knowledge 
foundation upon which your plan will be built.  

By completing this step, you will gain introductory knowledge on:  

• Climate Change and how it impacts Northern Ireland. 
• Northern Irish policy on climate change. 
• NI Adapts: 

o An introduction to reporting on climate adaptation and the 
benefits of adaptation reporting. 

• NetZero: 
o An introduction to climate mitigation reporting, and how it can 

benefit your organisation. 

Completion of the actions will give you: 

• A scope for your Climate Action Plan 
• Access to the Public Body Climate Action Network (if your organisation is 

a public body) 
 

Step 02: Understand your evidence 
Guidance for understanding what ‘evidence’ is in the context of a climate action 
plan, how to identify the relevant evidence for your organisation, and how to 
structure it for integration into your plan: 

• Net Zero NI: Gathering data on your organisation’s greenhouse gas 
emissions.  

• NI Adapts: Gathering information on the risks and opportunities of 
climate change for your organisation, alongside organisational 
preparedness and vulnerability.  

By completing this step you will: 

• For NI Adapts: 
o Know how to create a risk assessment for your organisation. 
o Have a climate risk register according to your organisation. 

https://climatenorthernireland.org.uk/the-climate-challenge/what-is-climate-change/
https://climatenorthernireland.org.uk/the-climate-challenge/extreme-weather-events-in-northern-ireland/
https://climatenorthernireland.org.uk/the-climate-challenge/policy/


 

o Secure validation of your findings amongst your colleagues. 
• For Net Zero NI: 

o Set boundaries for your emissions reporting, and allocate your 
emissions into Scope 1, 2 or 3. 

o Create a baseline year for your greenhouse gas inventory. 
o Generate analysis to present to senior stakeholders. 

 

Step 03: Set your ambition 
This is where your climate action plan begins to take shape. Through analysis of 
the data you gathered in Step 02, you will define the goals of your climate action 
plan, as well as setting out priority actions your organisation can take.   

• Net Zero NI: Analysing your emissions data to highlight priority areas 
for emissions reduction action 

• NI Adapts: Analysing your findings on impacts, opportunities, 
preparedness and vulnerability to create a list of targets and priority 
actions.   

By completing this step you will have: 

• Defined Vision, Aims and Themes for your climate action plan 
• A list of actions for your plan, along with a framework for monitoring 

your impact. 
 

Step 04: Agree Actions and Finalise Plan 
With your evidence analysed and your targets set, this step is about gathering 
consensus across the organisation, to ensure that your proposed actions 
between reporting periods are undertaken across your organisation.  

By completing this step you will: 

• Have the text of your climate action plan. 
• Agree ownership of actions through a series of one-to-one meetings. 
• Cross-organisational agreement on your action plan’s ambition  

 

Step 05: Deliver, Evaluate and Report 
This final step is where your plan turns into implementation. Given its focus on 
continuous evaluation and reporting, Step 05 will last for the duration of the 
current reporting period. 

Successful delivery means you will: 



 

• Publish your climate action plan available for all internal and external 
stakeholders. 

• Engage with the Peer Support Group for knowledge-sharing and advice on 
best practice. 

• In Net Zero NI: 
o Publicise your climate mitigation plan. 
o Complete your emissions reduction actions as scheduled in your 

plan. 
• In NI Adapts: 

o Publicise your climate adaptation plan. 
o Complete your risk mitigation actions. 

Effective evaluation and reporting will include: 

• A regularised check-in system to monitor progress with action owners. 
• Evaluating impact of actions against KPIs related to 

o NI Adapts: Climate impacts. 
o Net Zero NI: Emissions reductions 

• Gathering data/information that may have been missed in the planning 
phase for implementation in the next reporting period. 

• Submission of reports where required under the Climate Change Act (NI) 
2022 for applicable bodies, or as stipulated in your plan for voluntary 
reporting. 

What are the Governance and Stakeholder Engagement documents for 
each step? 

The Governance and Stakeholder Engagement documents provide guidance on how 
best to structure engagement with stakeholders inside and outside of your organisation, 
as well as templates for meetings. They are not an essential part of the Toolkits but are 
designed to aid in efficiency and promote organisational buy-in. 

What are the ‘Public Body Reporting’ (PBR) sections in the steps? 

As part of The Climate Change (Reporting Bodies) Regulations (Northern Ireland) 2024, 
reporting duties for both climate mitigation and adaptation were placed on large-sized 
public body organisations. Climate NI established the Public Body Climate Action 
Network (PBCAN) as a centralised resource and forum for sharing knowledge and best 
practice for Public Body reporting. While not a directly applicable to voluntary climate 
reporting, the PBR page contains easy access links to NI climate legislation for better 
contextual understanding. 

 



 

I’m ready, where do I start? 
If you are building your climate action plan from scratch: 

 

If you have a climate action plan, but it is missing climate mitigation:  

 

If you have a climate action plan, but it is missing climate adaptation:  

 

 

  

https://climatenorthernireland.org.uk/cap/
https://climatenorthernireland.org.uk/cap/net-zero-ni-toolkit/
https://climatenorthernireland.org.uk/cap/ni-adapts-toolkit/


 

FAQs 

Are the Toolkits compatible with other resources? 

These Toolkits are flexible and are designed to be engaged with as an entirely self-
contained process, or as a series of resources amongst which you can pick and choose. 
Your organisation may already have already completed work on some areas that the 
Toolkits cover, in which case selectively employing the steps can be a useful way to 
standardise each area of your climate action plan.  

You may find that the information and processes we have provided – as well as the data 
& evidence you gather– are useful elsewhere. If you find other applications for anything 
you learn or discover along the way, we encourage you to use them wherever you see fit! 
 

Are the Toolkits designed for work in particular sectors? 

These tools have been designed to be applicable across any sector of Northern Ireland, 
to help the broadest range of individuals and organisations prepare for climate change. 
If you believe that climate mitigation or adaptation reporting for your sector would 
benefit from additional support, or if you have suggestions on how to improve reporting 
for your sector, please contact Climate NI at info@climatenorthernireland.org.uk 
 

Is it better to start with mitigation or adaptation? 

Whether to start with the NI Adapts Toolkit or Net Zero NI toolkit is entirely up to you. 
Many organisations will already have reported on their mitigation actions previously and 
will already have completed some of the work within Net Zero NI. Make sure to agree 
upon a course of action within your team before beginning, to avoid any confusion. 
 

What does ‘good enough’ look like for a first plan? 

Many individuals, teams and organisations who undertake climate action plans worry 
about what ‘good enough’ looks like in a plan. The most important thing to remember is 
that these reporting processes are designed to be ‘iterative’ (i.e. a regularly repeating 
process, aiming to improve each time) and therefore does not need to be perfect. Aim to 
capture information about the reporting cycles, as well as data to help understand how 
to improve for the next reporting period. 

The first cycle is often when you gather high-level details about your climate action plan 
and is an excellent opportunity to capture information about areas where you 
performed well, and where there were obstacles or room for improvement. 

A goal to aim for in your first plan is to secure organisational involvement and buy-in. 
While ‘desk-based’ research will provide interesting data, getting different departments 
of your organisation involved will create a richer dataset and action plan with a greater 
chance of successful implementation. 

 

info@climatenorthernireland.org.uk


 

How long does it take to develop a climate action plan? 

This question is dependent on many factors and has no single answer. It can depend on 
your methodology (e.g. completing both Toolkits consecutively or simultaneously), the 
size of your organisation, the level of resources that you are able to dedicate to 
completing or the body of data that you need to gather. 
 

How can I encourage individuals within my organisation to participate? 

Much like the previous question, there is not a single, simple method to guarantee 
participation from everyone in your organisation. Rather than looking at methods to 
motivate each individual stakeholder involved in the reporting process, it may be most 
effective to engage with senior stakeholders who have a higher-level view of the 
organisation. They may be able to integrate evidence gathering methods into existing 
company procedures, for example, or could more effectively secure buy-in from other 
teams and departments. Emphasising the benefits that come with reporting (as 
discussed in Step 1) can be vital in demonstrating that developing a climate action plan 
is an opportunity for your organisation to improve, as well as to secure a better future for 
the environment and our societies within it. 

 


